Brunello Cucinelli's Humanistic Enterprise (Solo paper)

Founding premise :

Founded 1978, Solomeo, Italy; Cucinelli's motivation traced to watching his father
humiliated at work, an origin story, not independently verifiable, but used to frame the

whole ethical positioning

Three philosophical pillars :

e Humanistic Capitalism: profit coexists with human dignity/moral purpose
e Human Sustainability: employee well-being, cultural growth, balanced work

environment
e Cultural & Territorial Humanism: preserving local heritage, land, craftsmanship

(Solomeo village)

Practices cited as evidence :

Fair wages, workspace design, safety, emissions targets

COVID-era commitments: no layoffs, salaries guaranteed, no supplier discount
demands, unsold stock donated, Himalayan Regenerative Fashion Living Lab

These are strong, concrete claims — but the paper cites them without any third-party

audit or labor data, only company-adjacent sources



Business model (3 components) :

e |talian craftsmanship / Made in Italy
e Exclusivity - quiet luxury aesthetic, selective distribution
e Gracious Growth (Crescita Garbata) - deliberately slow expansion

Stated trade-offs :

e Acknowledges the model may cap scalability by narrowing the customer base
e Flags cashmere/raw-material environmental dependency as a real risk
e This is the one place the paper argues against itself rather than just building the case

Competitive contrast: Ferragamo :

Ferragamo = ESG/audit-driven, "strategy-led"

Cucinelli = "emotion-led," morally/culturally integrated

This framing is a bit convenient — it's not obvious that "emotion-led" is analytically
distinct from "strategy-led"; could equally be read as Cucinelli having better
storytelling around the same category of ESG work, not a different category of ethics

Brand storytelling :

e "Quiet luxury," Al-driven immersive site, campaigns ("Holiday Ball," "Hotel of Dreams
2025") built around Solomeo and craftsmanship

Conclusion :

e The model is "viable for the future of luxury" conditional on ethics + profitability +
storytelling coexisting, and asserts sustainability "is not charity" [This is an assertion,
not something the paper's evidence base can fully carry.]

e Sourcing note: 12 sources, at least 2 are Cucinelli's own company/investor pages
and 1 is Ferragamo's own CSR page.



